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Australian football in NT: the Jewel in the AFL crown

AFLNT believes it has a significant opportunity over the next three years to deliver a number of profound and lasting positive outcomes for the AFL
participants in NT, and in particular, indigenous people in remote areas of the Territory. By realising its bold vision to use Australian football to
enhance these health, education, employment and other social outcomes , AFLNT will confirm the Top-End as the “Jewel in the AFL crown.”

Some of the main ideas to realise this vision include:

• Following the recent success of game development/community football programs in the remote areas of Wadeye, Tiwi and Groote Eylandt,
AFLNT will further increase its reach and positive social impacts into more remote areas, with the ultimate goal being to match the 100% interest
in footy in remote areas with 100% coverage by AFL programs and activities.

• A core focus of the next three years is to increase the degree to which local communities “own” the football structures they participate in. This
means meeting the significant challenge of increasing the number of indigenous administrators, coaches and umpires and fostering a culture of
volunteerism amongst local communities.

• Through the development of the NT Thunder and the establishment of an academy with elite training facilities. Australian football will provide
educational opportunities and personal development/training for hundreds of indigenous kids from the remotest areas of NT.

• A unique joint venture between AFLNT and the Port Adelaide Football Club to commercialise and promote AFL matches in NT, will not only
strengthen the financial position of AFLNT, but also position AFL matches in NT as premium sporting events that will greatly increase the
exposure and stature of the code in the region.

• Pursue empowerment of indigenous people in the Top-End’s football industry (adding to the numerous trainees, club staff and players, AFL
SportsReady staff etc) by creating opportunities for indigenous Territorians at all levels of the game including administration.

The issues faced by AFLNT in realising its vision are unique and extremely challenging: the remoteness of communities, cultural issues and health,
education and employment disadvantages. To meet these challenges and make a meaningful difference for indigenous people in NT, whilst also
growing the code and the structures that underpin it, the ideas in this plan must be creative and ambitious and supported by all levels of the AFL.
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• Every Northern Territorian is able to be involved in a structured AFL program or league.
• “No matter where you live, your age or gender, you can play AFL”.

• Strong focus on developing and strengthening the necessary structures including volunteers that
underpin affiliate leagues to ensure future self management, particularly in regional NT and remote
indigenous communities.

• To continue to use AFL programs as a vehicle for “closing the gap” i.e providing employment
opportunities and improving health, education and other social outcomes.

• “AFL is a staple of each community, like the police, local doctor…”

• Ensure the NT talent pathway provides a clear path for all talented NT players and provides specific
support and structure in regional and remote areas.

• The ultimate goal of the NT talent pathway is to develop players for the AFL draft; it’s secondary aim is to
support the NT Thunder as a means of keeping non-drafted talent in the NT system.

• “NT Thunder will be made up of 50% regional talent in five years”.

• To develop AFL matches in NT into premium sporting events that rival the Darwin Cup and the V8
Supercars in terms of viability, popularity and financial returns.

• These matches will raise the profile of AFL in the region and also raise the national profile of NT football
and provide an independent source of revenue for AFLNT.

• Facility development – Develop a NT wide plan for facility development to ensure growth and secure
ongoing funding for same.

Core Objectives3
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• Develop the NT Thunder Academy at TIO to provide football themed educational/personal development
programs with a specific focus on bringing kids in from remote areas.

• “The Academy will be the pinnacle of all AFLNT outreach and talent programs”.

• Pursue opportunities for employment, governance, training and cultural awareness in AFLNT and affiliate
leagues.

• This will lead to a diverse representation amongst key management positions, RDMs and Boards.

• Develop long-term partnerships with excellent two-way communication with State and Federal
Governments to deliver positive social impacts for indigenous people and lock in more secure, long-term
financial arrangements.

• Develop the appropriate governance model for AFLNT, NT Thunder, NTFL and Affiliate Leagues.

• Develop appropriate business/funding models that mitigate risks associated with Government funding
and commercial sponsorships and that is well positioned to pursues new business opportunities,
including social clubs/gaming.

Our Core Values are:
Accountable
Progressive
Respectful 
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Challenges, emerging ideas 
and strategies
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Issues / 
Challenges

Emerging Ideas / Strategies Measurement

There are 7 remote 
regions where there 
are limited structured 
AFL programs

These remote regions 
are only serviced by 
visiting AFLNT  staff –
there are no 
permanent  staff ‘on 
the ground’

• Roll out existing remote region model (i.e Wadeye), to new remote 
regions including Milligimbi, Ngukkar, Yeundemu/Papunya, 
Kalkaringi/Lajamanu, Boroloola and Maningrida.

• Out of the 7 new remote regions, Boroloola & Maningrida have been
identified as priority regions

• As a lead in to a permanent presence in these regions, RDM’s in these
regions to recruit AFL School Ambassadors to manage Auskick and Junior
Leagues.

• These new regions will require new Government funding – to enhance
opportunities to attract funding, the success stories of existing regions
must be told:
• Over deliver on Government acquittal requirements
• Engage in regular dialogue with key Government agencies
• Find innovative ways to demonstrate how Football in these regions

has delivered educational, health and social outcomes to local
communities

• Implement the remote 
regional model in 1 new 
region each year,  i.e Grow
from 3 remote regions to 6 
by 2012

• This includes establishing
structured Auskick, Junior 
and Senior Leagues 

• By 2015, our aim is to have 
100% coverage in all remote 
areas of NT

Limited local 
ownership of AFL run 
programs

Limited umpire, coach 
and volunteer 
networks in remote 
regions

• AFL to focus on building capacity within regions to ensure local
communities can self manage Football programs, i.e.. less reliance on
AFLNT staff.

• Establish a remote communities Level 1 training programs for local
volunteers, coaches and umpires to address the basic requirement of
managing competitions.

• Develop local AFL club management program which is suitable for
remote indigenous leagues.

• Build a culture of volunteerism.

• Increase the number of 
remote region administrators
in each league by conducting:

• Umpires courses
• Coaches courses
• Volunteers courses
• Training local volunteers

Core Pillar 1: Regional & remote NT



Issues / 
Challenges

Emerging Ideas / Strategies Measurement

Limited Football 
education programs 
in remote 
communities

• Build stronger links between Football programs and education to drive
School attendance rates
• Modify Clontarf model to remote region programs, i.e Football

training before School

• Grow Healthy Lifestyle Carnival model
• Expand the number of teams
• Increase regularity of carnivals
• Leverage carnivals to deliver education programs to team

managers and officials
• Leverage carnivals to up skill coordinators/coaches on AFL Auskick

& AFL Juniors programs through AFLSA’s.

• Adapt existing AFL quality League and Club guidelines for remote
communities.

• Work with local Government authorities including Police, health etc to
deliver on Government’s ‘closing the gap’ priority

• Expand AFL Club Partnership program:
• Develop standard guidelines for AFL Club partnerships
• Leverage partnership to employ part-time operation managers in

Tennant Creek & Katherine
• Prioritise regions, for when new Government funding becomes

available
• Ensure program complements existing AFLNT activity

• HLC delivered minimum
10 times per annum
including the following
regions: Alice Springs,
Katherine, Tennant Creek,
Gove, Groote Eylandt,
Wadeye, Tiwi Island, Elcho,
Maningrida, Jabiru

• Expand program to all
clubs in regional NT

Core Pillar 1: Regional & remote NT



Core Pillar 1: Regional & remote NT

Issues / 
Challenges

Emerging Ideas / Strategies Measurement

AFL has 100% 
penetration in remote 
communities – but 
there is a lack of 
quality Clubs and 
Leagues 

Current Leagues

Wadeye
Tiwi 
Maningrida
Katherine 
Gove 
Tennant Creek
Oenpelli
Groote Eylandt

• RDM to have a whole of football approach in remote regions

• Enhance focus of delivering sustainable quality football programs
• Maintain existing participation programs and participation rates

• Considerations include:
• How each RDM role is funded
• Government objectives in region and conditions of funding
• AFL/AFLNT objectives in the region
• Impact on participation from moving to a quality focus
• RDMs to focus on setting up 1 x AFL Junior League each over 3

years
• RDM to coordinate 1 AFL Juniors League to be self sufficient over 3

year period
• AFL Juniors new leagues to be considered: Ramangining,

Milligimbi, Elcho Island, Hermannsburg, Santa Teresa, Papunya,
Lake Nash, Borroloola and Yuendemu

• Maintain existing 
participation numbers

• Grow the number of AFLNT
endorsed remote 
community quality Clubs 
and Leagues



Issues / 
Challenges

Emerging Ideas / Strategies Measurement

Major leagues in 
Darwin not connected

• Merge NTFL and TEAFA to create 1 major NT Football League with 3 
divisions

• Leagues merged by April 
2010

• Competition expanded 
from 2012 – 10 clubs

Opportunity to grow 
NTFL

• Grow NTFL division 1 from 8 teams to 10 teams
• Identify priority regions
• Conduct a feasibility assessment on likely Clubs
• Considerations to includes teams from Katherine, 2nd team in          

Palmerston, Wadeye , TEAFA

Lack of quality junior
Club Coaches 

• Renew focus on junior Club coach education and training • Deliver  junior coaching 
courses to every coach

A number of local 
Leagues are not 
affiliated with NTFL

• AFLNT to take steps to affiliate all structured Leagues (in remote and 
urban communities where there is a permanent AFLNT presence)

• Increase support for affiliated Clubs and Leagues 
• Quality Clubs program
• Coach, Volunteer  education
• Support for football operations 

• All structured Leagues 
affiliated with AFLNT by 
2012

• Community Development 
Manager to conduct 
training programs

NTFL Club
Administration

Fund and support 8 NTFL Club full time administrators By 2010/11 NTFL Season

Core Pillar 2: Affiliated Leagues



Issues / 
Challenges

Emerging Ideas / Strategies Measurement

Our competitors are 
becoming more 
organised – the 
participation battle in 
urban areas is 
becoming fierce

• Renew focus on delivering participation numbers in urban areas 
including:
• Darwin
• Alice Springs
• Katherine

• Review the allocation of funding between regions
• i.e from Alice Springs to Katherine

• Appointment of an extra 
Darwin based RDM by 
2011

• RDM appointed to cover 
communities around 
Katherine by 2012

Core Pillar 2: Affiliated Leagues



Issues / 
Challenges

Emerging Ideas / Strategies Measurement

Identified need to 
increase size of talent 
pool

• Establish development squads for U13, U14, U15
• Skills focused, talented player holiday clinics

• Establish dual NT school representative squads
• Regional Squad
• Metro Squad

• Establish “Talent Liaison” role at each club to develop talent on
behalf of AFLNT

• Develop closer links with schools to ensure talented kids are
involved in carnivals

• Size/quality of junior talent pool
• Success of school rep teams
• Increase the number of NT

players drafted from 3 to 6 each
year

• Number of NT players on
scholarships in Vic drafted

Quality of coaching • Increase AFLNT control of coaching at U16, U18 level – which
involves funding these positions

• Increase coaching accreditation requirements
• Utilise Thunder resources to promote and train NTFL coaches

Junior clubs too 
focused on 
competition/winning,
not focused enough 
on skills

• Increase focus on junior skill development at training
• Link club funding to AFLNT-set requirements that emphasize

talent/skill development
• Publish/communicate purpose/charter of junior competitions

NT talent on Victorian 
school scholarships:
• Insufficient player 

development
• No NT alternative

• Provide Victorian-based resource to implement elite training for
Vic-scholarship kids

• Aaron Davey has already been sounded out to perform the role
and has completed his Level 2 Coaching Certificate

• Develop a package that includes educational outcomes for NT
kids as an alternative to a Melbourne education

• This will involve partnering with an NT school(s) to become AFL
Schools of Excellence

Core Pillar 3:Talent



Issues / 
Challenges

Emerging Ideas / Strategies Measurement

Insufficient regional 
players in NT Thunder

• Increase promotion/marketing of Thunder, particularly in remote
areas

• Utilise NT Thunder Academy to develop regional talent

• Increase talent ID in remote areas by connecting with all game
development and community programs

• Number of regional Thunder
players

• Aim is for 50% in next five
years (currently 10%)

• Number of targeted players
doing full pre-season with
Thunder instead of NTFL

High cost of 
developing NT talent

• Relocation of talented players to Darwin & Alice Springs • 50% over 5 years to NT Thunder
Program

Role of NTIS in talent 
pathway

• Develop clear picture of interaction/role of NTIS and U16, U18
academies

• Give more control to NTIS (relative to clubs) over talent access/
availability

Core Pillar 3:Talent



Issues / 
Challenges

Emerging Ideas / Strategies Measurement

• AFL matches in
Darwin do not
have the profile
of other major
sporting events
in Darwin

• AFLNT has
limited match
commercialisati
on experience

AFL Games
1. Secure expanded series of AFL matches for NT

• 2 x H&A
• 1 x NAB Pre season (Alice)
• 1 x Indigenous All stars every 2 years (Darwin)

2. Formalise partnership with Port Adelaide to secure increased resources to maximise
commercial outcomes of games

3. Lock in agreement with PAFC to secure:-
• Senior Management support to set strategy
• Allocation of PAFC resources to help drive and promote Brand, Sales, Events

4. Secure additional local based contract resources:- Event management & Sales

5. Develop strong themes around each game to deliver “major event” stadium in Darwin/NT
and national profile:-

Game 1ςΨ5ǊŜŀƳǘƛƳŜin5ŀǊǿƛƴΩ
Linked to Dreamtime at the G game
Early start – Marrara game is lead in the MCG game, post match activity tied into
MCG, big screens etc
Late start – played at same time as MCG game, Pre-match simulcast, integrated with
MCG activity

Game 2ςΨ¢ƻǇEnd¢ǊƻǇƘȅΩςtourism orientated game
Match sponsored by NT Tourism
Focus on promoting all things Darwin and NT

• Use NTG, Darwin Council and Business groups to support theming of City, and secure
additional funding to deliver events/entertainment;

• Work with NTG to ensure best date/timing; and
• Make annual submission on behalf of AFLNT and NTG to AFL re dates.

• AFL matches
secured and 
sold out

Core Pillar 4: Commercial & Brand



Issues / 
Challenges

Emerging Ideas / Strategies Measurement

6. Maximise return to AFLNT of AFL games, the 50/50 JV
• Maximise corporate inventory sales
• Maximise attendance
• Support events
• Maximise event partners
• Outside JV
• Maximise F&B

7. Connect AFLNT activity to AFL games
• Game Development resources sales and promotion
• Use PAFC community involvement commitments

• AFL matches
secured and 
sold out

AFL matches 
tend to be ‘fly 
in, fly out’ 

• Build a calendar of events around each AFL fixture to maximise, to reach and cut
through

• Not too close to other Darwin major events (V8’s and Darwin Cup)
• Work with NT Major Events on timing of fixtures
• Ideas for calendar of events /activity include:
• Sportsmans’ Lunch – Friday afternoon (partner with Port Adelaide)
• Commemorative jumper – kids competition
• Pre-game entertainment
• Linked to Dreamtime at the G, Family focused activity – kids zones, Indigenous

entertainment
• MCG style ‘Long walk’ to Dreamtime in Darwin game
• Enhance AFL Club community engagement and promotion pre-game
• School, community visits, Press conferences at Darwin landmarks

Core Pillar 4: Commercial & Brand



Issues / 
Challenges

Emerging Ideas Measurement

• Secure Indigenous 
All-stars game

• In 2011, capitalise on opportunity with All Stars with same aggressive
commercial approach, including relief of match day costs from NTG funding

• Clarify Brand and 
Commercial 
Strategy for AFLNT 
and Thunder 
programs to 
maximise 
sponsorship and 
Government 
funding 
opportunities

• AFLNT to have control of all Government funding and sponsorship outcomes
for AFLNT, AFL matches (thru JV) and NT Thunder.

• Clarify brand strategy
• Use of NT Thunder to support Talent pathway only
• Use of AFLNT as the corporate and community brand
• Use of Kickstart as a youth programs brand
• Use of NTFL brand for competition
• Identify brand plan for regional programs
• Allocate sponsor strategy against brands and programs
• Ensure clarity for AFLNT to deliver on sponsor needs

Core Pillar 4: Commercial & Brand



Issues / 
Challenges

Emerging Ideas Measurement

• NTFL crowds and
appeal needs
improvement

• Improve support for NTFL competition and Clubs

• Appoint resource within commercial team to develop marketing/promotion
and revenue strategies for NTFL clubs and competition at finals

• Ensure NTFL outcomes link with Thunder and AFL game plan

• Continue to promote existing AFLNT assets including:
• NTFL Leagues
• Community Grand Finals (Tiwi, etc)

• Gaming business
at Cazaly’s has
poor governance
and limited profits
are returned to
football

• AFLNT legal advisors and AFL legal to review constitution of Cazalys to
ensure:
(i) protection of AFLNT position; and
(ii) strategy to increase distribution flow to football, without benefiting

other groups

• Look for aggressive option to leverage landlord and reduce rent

• Look to access retained earnings to support AFLNT programs (e.g. Thunder
Academy)

• Work with AFL
Finance and
strategy to
determine
optimal model
for Palmerston
Gaming
development

• Must resolve Cazaly’s governance issue before pursuing Palmerston
opportunity

• Require detailed financial modelling of any possible Palmerston
development, in partnership with AFL to determine best strategy and funding
solution

Core Pillar 4: Commercial & Brand



Issues / 
Challenges

Emerging Ideas Measurement

Uncertain future of 
Government funding

(with future 
Government funding 
requirements)

• Reduce exposure/risk by using Government funding for
Government outcomes only

• Work/align with Government to develop strategies and funding
to pursue further expansion into remote areas

• Ongoing review of staffing requirements with specific attention
to the potential need for an Account management /Government
relations role

• Increase evidence of positive impacts

• Such as documentary produced by AFL Films

• Use AFL to sell outcomes to Federal Government

• Use 3-year Strategic Plan to sell vision/importance of
Government funding and secure longer term funding
arrangements

• Use AFL PR resources to increase national coverage of outcomes
of Government funding

• Exceed reporting expectations

• Develop partnerships with universities to monitor indicators of
“closing the gap” (employment, health etc)

• Develop “Account Management” approach to Government
relations (potential FTE)

• Demonstrate how Government funded programs link together to
deliver outcomes

• Amount of long term 
Government funding secured

Core Pillar 5: Government Relations



Issues / 
Challenges

Emerging Ideas Measurement

Low representation of 
indigenous people at 
management 
level/FTW in AFLNT

• Develop job specification for DEEWR funded indigenous role.  

• Develop process for admitting indigenous AFLNT board member 
over 5 years

• 10 new indigenous employment 
outcomes 2010-2012

• Funding for DEEWR role 
renewed

• Remote area staff retention 
rates and morale

• Recruitment, 
retention of staff in 
remote areas

• Engage RDMs to understand their issues/ways to make their 
difficult jobs easier

• Establish tailored HR and career development pathways for 
remote community staff to increase recruitment and retention:
• Mentoring programs
• Additional support resources
• Special leave access
• Darwin based training programs
• National exposure – visits to AFL HQ
• Intrastate exchanges (secondment opportunities)

• Develop a revised package that meets these needs

• Darwin based NT staff to be more visible in remote areas

Core Pillar 6: Organisation (People)



Issues / 
Challenges

Emerging Ideas Measurement

Secure funding for NT 
Thunder Academy

• Develop proposal for Government funding that sells the vision of NT
Thunder Academy

• Academy funded 

• $20m project

Secure funding for 
community facilities 
projects

• Continue to work with AFL Community Facilities Manager to access the AFL
Facilities Development Reserve, to achieve multiplier funding outcomes for
community facilities

• Key upgrades:

• Tennant Creek – Player change rooms ($300K – Tennant Creek)

• Katherine – condition of oval – (15K) > Thunder QAFL matches

Ensure intervention 
funding is meeting 
AFL facilities 
requirements

• Continue to engage relevant agencies to keep abreast of intervention
facilities upgrades

• Where possible ensure AFL interests are represented

Secure major 
developments for AFL 
grounds at Marrara 
and Alice Springs

• Secure funding for lights at Alice Springs to achieve night time broadcast
quality facility

• Finalise Alice Springs office development
• Manage $2 million TIO Oval upgrade
• Office accommodation
• Lights on Oval number 2
• New coaches boxes
• New corporate area

• By end of 2011

Core Pillar 6: Organisation (Facilities & Infrastructure)



Issues / 
Challenges

Emerging Ideas Measurement

Effective and efficient
participation 
management

• Utilise Footyweb for better communication, engagement with clubs and 
Leagues (includes match management, registrations etc)

• Utilise AFL regional mapping tool for NT, once available

• All affiliate leagues
to be online by 
2012

Core Pillar 6: Organisation (Facilities & Infrastructure)



Core Pillar 7: Participation ςGrowing the Game

Issues / Challenges Emerging Ideas Measurement

Participation levels in Darwin 
junior Leagues has stagnated

• Reinvigorate Darwin Junior Football League 

Considerations to include:
• Re-launch/rebrand of competition – Thunder Juniors
• Establishing AFL Juniors Girls in Darwin and Palmerston and 

launching new centres in Katherine and Alice Springs
• Re-launch Primary School Football – Power Challenge
• Timing  - Play AFL Juniors during the Wet Season
• NTFL Club Auskick centres in the Wet Season

Participation growth 
by 2013 target 
participation numbers 
to be 25,000

Revised structure for NTFL Youth 
Football to increase participation

• NTFL U/12’s, U/13’s U/14’s, U/15’s,U/16’s, U/18’s
• Invite new TEAFA  teams once merger complete  to field Junior teams
• Explore division football to allow for participation growth
• Female youth football teams developed U/14’s and U/16’s in Darwin, 

Katherine and Alice Springs
• Remote youth leagues in Katherine and Alice Springs regions

Launch multicultural Auskick 
centre

• Provide links to AFL Juniors and NTFL Football
• Launch new In School Auskick centres at schools where community 

participation is low

Develop Recreational Football in 
Darwin, Katherine, Tennant Creek, 
Alice Springs

Grow the recreational football game in urban areas

AFLSA’s • Increase awareness of reward, recognition, rouses through DM’s.
• Provide remote AFLSA with major awards to increase their 

involvement in remote programs

Intra School Football • Provide opportunities for intra school football in urban schools
• Where possible link intra school football with Healthy Lifestyle 

Carnivals as a lead up to the event


